


Front Row Development is a full service real estate partner of Read King Commercial Real Estate 
focusing on build-to-suit development.

Our mission is to exceed the expectations of our clients and stakeholders through our commitment to 
delivering quality developments on time and under budget.

 We are dedicated to delivering the same level of service and expertise to our single-tenant clients that we have 
delivered for 30 plus years to our retail portfolio. Front Row Development provides a comprehensive approach 

to market development from strategic market consulting, site selection, project financing, building design, 
construction supervision and property management.
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Ryan Orr joined Read King in 2004 and currently serves as Managing Partner. In his tenure at Read King, 
Ryan has played, and continues to play, an integral role in identifying and brokering new development 
opportunities. He is also a member of Read King’s Executive Committee. Ryan began his career as a 
broker focused on the strategic roll out of several key retailers throughout the Houston market. Most 
notably Starbucks and Panda Express. He also served as a primary Landlord representative on all of 
Read King’s development projects. His leadership has resulted the sale or lease of over 2,000,000 SF 
of space on various retail and medical projects and the development of 36 free standing emergency 
centers, dozens of convenience stores, best in class day care facilities, grocery stores, restaurants 
and countless other uses.

After making his mark on the industry and establishing himself as one of the preeminent brokers in 
the city of Houston, Ryan used his industry experience to build Read King’s build-to-suit platform, 
Front Row Development. Front Row Development is exclusively focused on being a strategic, 
preferred developer for clients looking to geographically expand their footprint. This requires a deep 
understanding of not only tenants needs, but also an inherent desire to develop property that will 
create the most value for the surrounding community within which the tenant will operate.

Originally from Charlotte, NC, Ryan relocated to Texas to attend Baylor University where he earned a 
BBA in Finance. After making Houston his home upon graduation, he has become an active member 
of the community spending his time volunteering with local charities such as Boys and Girls Country, 
Yellowstone Academy, and the Star of Hope. Ryan is an active member of ICSC, serving on ICSC’s Next 
Generation Committee. In his free time he enjoys playing golf, watching Baylor sports, and spending 
time with his wife and three children.

Ewing King
Principal

Ewing King serves as a Principal responsible for real estate development operations. Ewing brings 
over 25 years of high quality retail development expertise and leadership to the firm. He spearheads 
projects that combine the latest innovations and designs to integrate with communities and their 
needs. Ewing has a particular expertise in acquisition, design, construction and real estate portfolio 
management. He has time spent on a variety of development and redevelopment projects as well as 
representing national clients. Ewing has a BBA in real estate and finance from Baylor University.

Jeff Read
Principal

Jeff Read co-founded Read King Commercial Real Estate in 1991.  He currently leads the company’s 
Executive Committee, and he directs the firm’s strategic planning, capitalization, and major tenant 
relationships.  Under his leadership, Read King Commercial has developed over 3 million square feet 
of retail space, over 30 medical office facilities, and dozens of build-to-suit projects for national retail, 
restaurant, and fitness concepts.
 
After guiding the company through three decades of successful growth and evolution, Jeff passionately 
believes that Read King is positioned to be a break-out industry leader in an era of accelerating 
change.  He is also committed to the concept that Read King’s success will continue to be based upon 
developing creative, quality projects that enhance the communities in which they are located.
 
Jeff is a native Houstonian.  He has been active in retail brokerage, investment, and development since 
earning his BBA in Finance/Real Estate from Baylor University in 1982.  In addition to his professional 
activities, Jeff is a leader in various social and non-profit organizations.
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E M E R G E N C Y  C E N T E R

“Our commitment to our clients is to deliver the highest 
quality facility while maintaining a focus on speed to 

market and the lowest possible occupancy cost.”

Jeff Read, Principal

CLienT Base: Past and Present
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• Market analysis trade area selection

• Analyze sites and prepare  
market summary

• Underwrite entitlements on  
available sites

• Tour market with client

• Prepare “financial model” on  
selected site

• Present site proposal package  
to client

• Present market comparables

• Negotiate land contract

• Negotiate and execute lease

• Preliminary budgeting

• Final proforma / budget

• Complete financing package

• Bid financing package with lenders

• Select lender

• Close on development loan

• Due Diligence

• Site design

• Building design

• Permitting

• Construction Management

• Delivery to client

• Lease and contract administration

• Building and site maintenance

• Site security

• Accounting and Finance

• Protest tax evaluation

• Expense control
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pre deveLopmenT

Front Row Development’s approach to site selection begins with canvassing a market and putting together a 
comprehensive market analysis to determine trade areas within the market that are best suited to facilitate the client’s 
desired growth.

Once trade areas have been established, all sites within that trade area, that meet the client’s criteria,  
are identified.

We then begin to underwrite all the entitlements for the selected sites to narrow our focus to only those sites that can 
be delivered with the desired real estate characteristics within the client’s budget. Those entitlements include visibility, 
access, signage, utilities, zoning, title, deed restrictions, and permitting.

The following tools are utilized by Front Row Development in the site selection process:

CusTom demographiC reporTing

• Employment and residential data from the latest US 
Census data

• Percent of population with any Medical Insurance, 
Managed Care Insurance and Medical Insurance 
from Place of Work (Commercially Insured)

• Quarterly Postal Count updates

• Drive time reports

• Custom trade area polygons

• Traffic counts

CusTom aeriaL phoTography

• Trade area aerials showing competitors and market 
drivers

• Site plan overlay on aerials

•  Site distance calculations from competitors and 
existing locations

Finally, Front Row Development will negotiate a contract on the property and lease with the client.



Read King, as a retail developer, has built and financed over three million square feet of retail property since 
its inception. Through these efforts we have created relationships with almost every viable source of capital 
available to retail and build to suit development. These relationships, the strength and expertise of the developer 
and the tenant, the fundamentals of the site, and the existence of an executed lease, all play an important role 
when structuring financing for a build to suit facility. When these fundamentals are presented to lenders as a 
build to suit program the most cost effective financing becomes readily available. By providing the best available 
financing, Front Row Development delivers quality facilities with the lowest possible occupancy costs.

projeCT FinanCing

DEVELOPMENT MARKETS

FUTURE DEVELOPMENT 
MARKETS

Read King, as a retail developer, 
has built and financed over 
three million square feet of 
retail property since its inception.



Front Row Development recognizes that entering a new market quickly 
and efficiently can often be a client’s greatest competitive advantage.

We actively begin the development process during Site Selection by analyzing the construction 
feasibility of a proposed site.  Through collaboration with the entire project team, we intently 
accelerate the project’s execution in the most cost efficient manner possible and consistently 

deliver a first class product. 

deveLopmenT

ID TASK NAME DURATION START FINISH

1 Timeline 206 days Mon 9/12/11 Wed 4/4/12

2 Site Selection 80 days Mon 9/12/11 Wed 11/30/11

3 Tour Market 1 day Mon 9/12/11 Mon 9/12/11

4 Analyze Sites & Prepare Market Summary 3 days Tue 9/13/11 Thu 9/15/11

5 Present Sites to Client 1 day Sat 9/17/11 Sat 9/17/11

6 Prepare Budget & Market Analysis 13 days Sun 9/18/11 Fri 9/30/11

7 1 day Mon 10/3/11 Mon 10/3/11

8 Negotiate Land Contract 12 days Mon 10/3/11 Fri 10/14/11

9 Lease Negotiation & Execution 30 days Mon 10/3/11 Tue 11/1/11

10 Feasibility & Close Period 45 days Mon 10/17/11 Wed 11/30/11

11 Design & Construction 171 days Mon 10/17/11 Wed 4/4/12

12 Architectural & Engineering Plans 43 days Mon 10/17/11 Mon 11/28/11

13 Contractors' Bids 12 days Mon 11/28/11 Fri 12/9/11

14 Value Engineer 10 days Tue 12/13/11 Thu 12/22/11

15 Select Contractor 6 days Thu 12/22/11 Tue 12/27/11

16 Permitting 30 days Mon 11/28/11 Tue 12/27/11

17 Shell Construction 100 days Tue 12/27/11 Wed 4/4/12
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Project: Schedule
Date: Thu 9/29/11

Present Site Proposal Package 

DEVELOPMENT TIMELINE: EXAMPLE

Once the best site is chosen, the Development Process 
is broken down into 6 steps:

Front Row Development continues the process initiated during Site Selection by 
investigating any potential development issues affecting the proposed site.  We 
work with our trusted consultants, including Civil Engineers, Architects, Surveyors, 
Environmental Consultants, and Geotechnical Engineers to make certain that all 
construction and design challenges are properly addressed.  We meet with the 
appropriate City/County staff and any other regulatory body to review the project’s 
scope.  Contact is made with all utility companies to ensure that services are available 
or can be made available.  Front Row Development also manages all legal and title 
issues associated with the proposed site.

due 
diLigenCe

Front Row Development collaborates with the Client and begins the design process 
to optimize the site for the Client’s specific needs.  This step typically starts during 
the Due Diligence period so that while investigating utilities, restrictions, and city 
requirements, the proper questions can be answered to optimize the Client’s layout.  
All parking, grading, access, utility, landscaping, lighting, and drainage designs are 
addressed.

siTe

design

During the building design stage, Front Row development will coordinate the design 
of the shell and interior layout.  We work with the Client to select the best architect 
to fit the project, and review the drawings together until production of a final set is 
complete.

BuiLding

design

Front Row Development manages the Permit acquisition process by working with 
our consultants to ensure every jurisdictional comment is promptly answered so 
that permits are received expeditiously.

permiTTing

Front Row Development manages the contractor selection process, schedules, 
and budgets.  Detailed weekly construction reports are delivered to the Client 
including photos, drone videos and updated schedules.  Additionally, cameras are 
placed on-site to monitor real-time construction progress allowing the client to 
track progress remotely.

ConsTruCTion

Upon completion, Front Row Development delivers a comprehensive handbook 
to the client, which includes all warranties, operating manuals, and service contact 
information.  Front Row Development offers Property Management services 
who work alongside the Development Team to seamlessly transition to building 
maintenance and operation.

deLivery

To CLienT
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